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We all know someone or a couple of people that seem to have been born with a 

special gift, of knowing how to lead, organize, give orders, command, innovate, 

motivate or guide the actions of others. We could talk about dozens of features that 

make up the different types of leadership, however, it would be easier to review 

each one’s characteristics. 

First of all, it’s noteworthy that the attitudes of the different types of leadership are 

based on various pillars that we can easily identify. For example, the development 

of good social skills, the ability to empathize without this causing any type of harm 

to the ultimate goals of the group, intuition when it comes to making decisions. 

Surely each one of us have found ourselves with one or various people like this 

throughout our lives, or maybe we are one of them ourselves. But it’s important we 

keep in mind two basic aspects when talking about leadership. 

 



THE ASPECTS THAT EVERY TYPE OF LEADERSHIP SHARES 

As we have mentioned, there are two main points to consider before we can call 

someone a leader, regardless of the types of actions they perform: 

• First, not every person that offers themselves as one or tries to be a leader 

within a group is the best suited for the role. 

• Second, the truth is that there are more people that consider themselves 

touched by the magic wand of leadership than the ones who truly are. 

"If we desire to grow and reach our potential, we must pay more attention to our 

character than our success." 

—John C. Maxwell 

"Exceptional leaders distinguish themselves because of superior self-leadership." 

—Daniel Goleman 

When it comes to what’s going on in the organization, leaders are either making it 

happen (good or bad), allowing it to happen (good or bad), or preventing it from 

happening (good or bad). Ultimately, the top leader is responsible, whether they 

accept responsibility or not. 

High-impact, transformational leaders know this and take responsibility for 

everything that is happening. Meanwhile, low-impact leaders avoid taking 

responsibility for what’s happening as they search for others to blame. They create 

a tremendous amount of distrust throughout the organization as they try to 

maintain power and control. 

 



It takes a very high degree of character to make the transition to become a high-

impact leader, because you must move beyond only accepting responsibility for 

growing yourself. When you truly—and sincerely—choose to begin to grow and 

develop others, you must become responsible to others. Low-impact leaders are 

unwilling to do this. They have the ability, but they do not have the desire. 

If you invest abundantly in other leaders, your influence will exponentially 

increase through them. Let’s take a closer look at the five types of leaders.  

 

TYPE 1: MANAGERIAL LEADER  

A managerial leader is the least effective of the five types of leaders. They have the 

least influence. People only follow them because they have to. They are not in the 

position to serve others. Their desire is to be served by others because they are in the 

position. They see others as tools to use to complete the objective for the day. They 

prefer to make decisions. Their weakness is character development. 

Here’s a brief review of characteristics: 

• Character is weak.   

• Desire is “to be served” rather than “to serve.”  

• They have a scarcity mindset.  

• Competency can range from undeveloped to highly developed.  

• Focus is on managing (directing/controlling) people and processes.  

• Values the position more than the people.  



• Strength comes from power, control, formal authority, and personal results.  

 

TYPE 2: RELATIONAL LEADER  

A relational leader builds relationships in order to influence others. People want to 

follow them because of who they are, not what they know. They develop mutual 

respect with others and work well with them. Although people want to follow 

them, they have not developed specialized knowledge. Their weakness is not 

making the necessary sacrifices to develop their competency. 

Here’s a brief review of characteristics: 

• Character is strong.  

• Desire is to serve.   

• They have an abundance mindset.  

• Competency is undeveloped and generalized.  

• Focus is on leading (influencing/releasing) people.  

• Values people more than the position.  

• Strength comes from relationships and moral authority.  

 

TYPE 3: MOTIVATIONAL LEADER  

A motivational leader seeks mutual benefit for themselves, others, and the 

organization. People want to follow them because of who they are and what they 

know. They influence others from the outside. They are process focused. They are 

trusted and deliver results for themselves, their families, their team, their 



organization, their customers, their suppliers, and their community. Their weakness 

is not making the necessary sacrifices to reproduce other 

• motivational leaders. 

Here’s a brief review of characteristics: 

Advertisement 

• Character is strong.  

• Desire is to serve.   

• They have an abundance mindset.  

• Competency is developed and specialized.  

• Focus is on leading (influencing/releasing) people, managing the processes, 

and getting results.  

• Values people more than the position.  

• Strength comes from relationships, moral authority, and team results.  

 

TYPE 4: INSPIRATIONAL LEADER  

An inspirational leader inspires managerial and relational leaders to become 

motivational leaders. Their focus is on growing themselves in order to inspire 

others to grow. They influence others on the inside. They are people-focused not 

process-focused. They focus 



• heavily on character development. True inspirational leaders are followed 

because of how much they care and who they are on the inside. They are 

inspired by the growth of those following them. 

Here’s a brief review of characteristics: 

• Character is stronger.  

• Desire is to serve and develop others.  

• They have an abundance mindset.  

• Competency is highly developed and specialized.  

• Focus is on leading (influencing/releasing) people and developing 

motivational leaders.  

• Values people more than the position.  

• Strength comes from relationships, moral authority, and the growth of others.  

 

 

TYPE 5: TRANSFORMATIONAL LEADER  

A transformational leader’s passion and purpose is to transform others. They are 

the most influential of the five types of leaders and are highly respected. Their 

reputation precedes them. They are well known for developing leaders. Their 

influence touches people in all industries and across multiple generations. They 

have influenced many leaders for many years. Their influence is continuously 

being transferred through many other leaders at many different times in multiple 

locations. 



Here’s a brief review of characteristics: 

• Character is strongest.  

• Desire is to serve and to develop others.  

• They have an abundance mindset.  

• Competency is highly developed and specialized.  

• Focus is on leading (influencing/releasing) people and developing motivational 

and inspirational leaders.  

• Values people more than the position.  

• Strength comes from relationships, moral authority, growth of others, and the 

respect they have earned. 

 

 


